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Hackathon Event Schedule 11 — 19 June 2020

TIME ACTIVITY TECH
5:30PM - 5:40PM People log on Zoom
5:40PM - 5:50PM Introduction - background to H20 Hack (CEAT) Zoom
5:50PM - 6:00PM | CBRIN Introduction - what this seminar is about Zoom
6:00PM - 6:20PM Judging criteria, participant criteria, rules of engagement, teams Zoom
6:20PM - 6:30PM Mentor Information - booking, google drive Zoom
6:30PM - 6:45PM  [Tech Pack introduction Zoom
6:45PM - 7:00PM Questions Zoom

TIME ACTIVITY TECH
8:30AM- 8:45AM Teams log on Zoom
8:45AM - 9:00AM | Mr. Petr Adamek, CBRIN CEO- ‘Welcome & Acknowledgement of country + Zoom

opening remarks’
Minister Mick Gentleman, ACT Govt. - 'ACT Govt's support for innovation'
9:00AM - 9:30AM | Key note speaker: Prof. Jane Doolan, Commissioner, Productivity Commission - Zoom
'Challenges facing Australia (water) and role technology can play in developing
solutions'
Speaker: Mr. Oded Distel, CEO, Tal-Ya Agriculture Solutions - ‘Global view on
water scarcity'
9:30AM - 9:35AM  |Sponsor Speakers: Prof. Owen Atkin, CEAT Director and Prof. Ross Thompson, Zoom
Director and Chair, CAWS
10:00AM - 10:15AM | CBRIN Introduction to how the day will be structured Zoom
10:15AM - 10:45AM |Workshop 1: Customer Validation - How can we test our ideas and find Zoom

customers?

10:45AM - 12:30PM

Team Work. NOTE: CBRIN Facilitators will be available until 11:30am.

Zoom, Podio, Slack

12:30PM - 1:00PM

Lunch Break

1:00PM - 3:00PM

Mentor Session 1

Zoom, Google

€

Sheets
3:00PM - 3:10PM Videos: Dr. Anastasia Volkova, Founder and CEO, Flurosat - ‘Commercializing Zoom
research ideas and scaling to an international market'
Mr. Craig Shapiro, Co-CEO and Founder, The Bridge Hub - 'Water Challenge'
4:00PM PODIO UPDATES DUE - work discussed during day 1 will be due on teams Podio
Podio forms
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TIME ACTIVITY TECH
8:30AM — 8:45AM |Teams get together Zoom
8:45AM - 8:55AM  |Big Introduction - Welcome back, what is expected? Zoom
8:55AM - 9:35AM  |Workshop 2: Business Model Canvas + Pitching - What sort of business model do Zoom

we have? How can we test it? How can we pitch this to people?
9:35AM-9:45PM Videos: Prof. Niall Blair, Professor of Food Sustainability, CSU - 'How Zoom

technological innovation could improve water use efficiency in agriculture’

Dr. Lorrae Van Kerkhoff, Director of ANU Institute for Water Futures - 'Role of
universities in developing solutions to water scarcity'

9:45AM - 12:25PM

Team Work. NOTE: CBRIN Facilitators will be available until 11am.

Zoom, Podio, Slack

12:25PM - 12:30PM

Video: Prof. Elanor Huntington, Dean, College of Engineering & Computer
Science - 'Power of interdisciplinary approaches to develop innovative solutions'

Zoom

12:30PM - 1:00PM

Lunch Break

1:00PM-3:00PM

Mentor Session 2

Zoom, Google
Sheets

3:00PM

Business Model Canvas Due - upload your Business Model Canvas to Podio

Podio

TIME ACTIVITY TECH
8:30AM - 8:45AM |Teams get together Zoom
8:45AM - 8:55AM |Big Introduction - Welcome back, what is expected? Zoom
8:55AM - 10:15AM | Pitch Clinics 1 - Pitch to the CBRIN team for feedback around your solution and Zoom

pitch!
10:15AM - 10:25AM |Videos: Dr. Graham Bonnett, CSIRO and Dr. Rose Brodrick, CSIRO - 'CSIRO Zoom
perspective on water challenges and way forward' and 'Water-wise Project’
Mr. Stu Adam, Co-Founder, Agronomeye — ‘Building a digital agriculture
company - from research to start up’
10:25AM-12:30PM |Team Work. NOTE: CBRIN Facilitators will not be available during this period. Podio, Slack

12:30PM-1:00PM

Lunch Break

1:00PM - 2:20PM

Pitch Clinic 2 - An opportunity to run your pitch by the CBRIN team again for

Zoom, Google

€

feedback before final submissions! Sheets
2:30PM Pitch Deck Due - submit your final pitch to be played during the event! Podio
2:30PM Pitch Event Starts Zoom
2:30PM - 3:00PM Introductions of Judges and Teams Zoom
3:00PM - 4:30PM Pitching Zoom
4:30PM - 5:00PM Judges Deliberate/ Crowd's Choice Award Zoom
5:00PM - 5:15PM Winners Announced Zoom
5:15PM EVENT ENDS
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Please note: Tuesday, 16 June & Thursday, 18 June are team work days

Please contact cameron.ritchie@CBRIN.com.au if you have any questions.
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